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EXECUTIVE SUMMARY   

I.​ Vision & Mission of City College Cagayan de Oro 
 

A.​ Vision 
 

A City College that nurtures and produces global citizens supported by cutting-edge 
technologies for innovation and excellence by 2033. 
 

B.​ Mission 
 

Our mission is to provide transformative and inclusive learning driven by cutting-edge 
technologies, including artificial intelligence that equip the institution and the community 
to create innovative, relevant, and data-driven solutions for local and global impact. 

We are committed to addressing the needs of the Cagayan de Oro youth and of the 
indigenous peoples’ communities by respecting and incorporating culture and tradition to 
address societal challenges and drive positive change. 

We actively contribute to sustainable development goals by forging strategic partnerships, 
engaging relevant research and extension, and equipping our graduates with 
professionally aligned competencies. 

 
 
  II.Overview of the Klarex nga Eduksyon Extension Program (KEEP) 

The Klarex nga Serbisyo sa Barrio (KSB) is a landmark initiative of the City Government 
of Cagayan de Oro, championed by Hon. Mayor Rolando "Klarex" A. Uy, aimed at bringing 
essential government and development services closer to the grassroots every Saturday. 
Designed to uplift underserved communities through regular, accessible, and responsive 
public service delivery, the KSB has become a defining model of participatory governance 
and community empowerment. 

In synergy with this initiative, the City College of Cagayan de Oro (CCCDO) 
institutionalizes its involvement through the Klarex nga Edukasyon Extension Program 
(KEEP)—a dedicated framework under the Extension and Outreach Office. KEEP serves as 
the College’s formal contribution to the KSB by integrating education-focused services, 
values formation, skills training, and capacity-building interventions into the weekly 
Saturday outreach, thereby transforming KSB into a platform for inclusive and lifelong 
learning. 

 



 

 
Anchored in CCCDO’s mission to deliver transformative and inclusive learning driven by 
innovation, sustainability, and community relevance, this engagement aligns with the RISE 
CDO Development Agenda and the College’s Institutional Development Plan (IDP) 
2024–2029. KEEP-KSB affirms the College’s role as a local academic partner in social 
development—mobilizing faculty, staff, and students across campuses to serve as front 
liners of learning, development, and public service. 

By embedding educational interventions in the City’s barangay-level outreach program, 
the College champions a holistic service-learning model that not only responds to 
community needs but also shapes students to become mission-driven professionals, 
ethical leaders, and engaged contributors to nation-building. Through this manual, the 
City College formally outlines its mechanisms for active participation, service delivery, and 
sustainability within KSB. 

Ultimately, this collaboration between the City College and the Mayor’s Office reflects a 
shared commitment: to empower every Kagay-anon through accessible education, 
responsive extension services, and dignified public service—one barrio at a time. 

III. Core Values and Goals 
 

A.​ School Goals 

Academic Excellence and Innovation: Establish a culture of academic excellence and 
innovation by integrating cutting-edge technologies, including artificial intelligence, into 
the curriculum. 

Establish a culture of academic excellence and innovation by integrating cutting-edge 
technologies, including artificial intelligence, into the curriculum. 

Inclusivity and Cultural Sensitivity: Foster inclusivity and cultural sensitivity to 
address the needs of both the local youth and indigenous communities. 

Community Engagement and Impact: Actively contribute to sustainable development 
goals and drive positive change within the local community. 

Transparency, Openness, and Ethical Conduct: Uphold an environment of 
transparency, integrity, mutual respect, and ethical conduct in all aspects of the 
institution's operations. 

Environmental Stewardship: Pursue environmental sustainability and responsible 
development. 

 

 



 

 
B.​ Core Values 

Adaptive 

We embrace change and possess the flexibility to navigate evolving landscapes, a 
changing society, and the diversity of people, for advancing quality learning and 
preparing students for the 21st century and upliftment of the community. 

Innovative 

We push boundaries and explore new ideas that will lead to new and innovative 
solutions to poverty, social inequality, unemployment, digital divide, and climate change. 

Mission Driven 

We commit to a shared vision of making a meaningful difference and contributing to the 
greater good by providing and maintaining a student-centered campus experience 
where everyone is respected and empowered. 

Honest 

We uphold an environment of transparency, integrity, and ethical conduct in all aspects 
of curriculum, instruction, research, and community engagements. 

Inclusive 

We celebrate diversity and promote inclusivity in all aspects of our institution. We value 
unique backgrounds, experiences, and perspectives of our students, faculty, and staff. We 
strive to create an inclusive and welcoming environment that respects and appreciates 
the contributions of every individual, ensuring equal opportunities for growth and 
success. 

God-Fearing 

We deeply acknowledge the profound importance of spirituality and moral grounding in 
our institution. Guided by principles of faith, compassion, and justice, we strive to 
cultivate a nurturing environment that fosters personal and collective growth. 

Humane 

We recognize and value the inherent dignity and worth of every individual. We are 
dedicated to treating everyone with respect, empathy, and understanding. We strive to 
treat everyone with empathy, kindness, and compassion, both within our organization 
and in our interaction with the wider community. 

 



 

 
Excellence 

We pursue continuous improvement and set high standards for ourselves, pushing 
beyond mediocrity to achieve exceptional results in environmental stewardship, 
sustaining life, and responsible development. 

Respect 

We cultivate an environment of mutual respect, where diverse perspectives are valued, 
and differing opinions are heard. We place a premium on open-dialogue, 
professionalism, empathy, ethical conduct, and personal growth. We foster a sense of 
belonging, collaboration, and well-being for all members of our community. 

 
IV. Summary of Strategic Objectives 

 
Integral to the attainment of its Vision and Mission, City College of Cagayan de Oro 
commits itself to: 

1.​ To provide accessible, community-based educational and technical services to 
underserved barangays by integrating literacy support, skills training, and values 
formation into the weekly KSB outreach, thereby addressing local learning and 
development needs. 

2.​ To promote student civic engagement and experiential learning through structured 
service-learning activities that enable students to apply academic knowledge in 
real-world community contexts, fostering volunteerism, leadership, and social 
responsibility. 

3.​ To strengthen institutional collaboration with the City Government and local 
stakeholders by co-delivering responsive outreach services aligned with the RISE CDO 
development agenda and the City College’s mission of transformative and inclusive 
education. 

4.​ To establish an impact-driven extension framework that ensures systematic planning, 
implementation, and evaluation of KSB participation through the Extension and 
Outreach Office, using evidence-based tools and community feedback. 

V. Organizational Structure 

To ensure effective, structured, and collaborative implementation of the Klarex nga 
Serbisyo sa Barrio (KSB) under the Klarex nga Edukasyon Extension Program (KEEP), 
the following organizational structure outlines the roles and responsibilities of assigned 
committees per activity day. 

 

 



 

 
A. KSB Activity Coordinator 

Role: The KSB Activity Coordinator serves as the overall lead of the outreach 
implementation per deployment. 

Key Responsibilities: 

●​ Provide strategic and operational direction for the activity. 
●​ Serve as the primary liaison with the City Mayor’s Office and local barangay   

partners. 
●​ Oversee all logistics, communication, and coordination among teams. 
●​ Ensure the safety, discipline, and readiness of participants and volunteers. 
●​ Conduct pre-deployment briefings and post-deployment evaluations. 

B. Technical Trainers/ Main Facilitators  Committee 

Role: This committee is responsible for delivering technical content and 
education-based training sessions to community participants. 

Key Responsibilities: 
●​ Prepare and deliver thematic training modules aligned with identified  

community needs. 
●​ Facilitate hands-on demonstrations, technical briefings, or lecture-based  

sessions. 
●​ Provide resource materials and post-training support to beneficiaries. 
●​ Coordinate with barangay officials and cluster leads for smooth delivery of  

content. 

C. Assessment Committee 

Role: This committee is in charge of managing the assessment forms and evaluation  
instruments during the KSB activities. 

Key Responsibilities: 

●​ Administer pre- and post-evaluation tools to program participants. 
●​ Guide beneficiaries through feedback forms and learning assessments. 
●​ Document responses and submit data to the Monitoring, Evaluation, and  

Learning (MEL) focal team. 
●​ Support reflection activities or focus group discussions when necessary. 

 
 

 



 

 
D. Secretariat Committee 

Role: The Secretariat is responsible for the documentation of attendance, registration 
processing, and issuance of certificates and logistical materials. 

Key Responsibilities: 

●​ Facilitate on-site registration of participants, guests, and volunteers. 
●​ Manage attendance sheets and ensure data accuracy. 
●​ Prepare and distribute event-related documentation, including certificates of  

participation. 
●​ Oversee logistical preparations such as materials, forms, tarpaulins, and  

identification items. 

E. Documentation Committee 

Role: This committee ensures comprehensive photo and video documentation of all 
activities and outcomes during the KSB deployment. 

Key Responsibilities: 

●​ Capture high-resolution photos and video coverage of all program segments. 
●​ Conduct interviews or testimonials from key beneficiaries, partners, and  

volunteers. 
●​ Organize and submit media files for reporting and archival purposes. 
●​ Coordinate with the Promotions Committee for the development of creative  

content. 

F. Transportation Committee 

Role: This committee handles the mobilization of vehicles, equipment, and personnel 
during the outreach activity. 

Key Responsibilities: 

●​ Provide transportation for teams and equipment to and from outreach locations. 
●​ Ensure logistical efficiency in loading, unloading, and site preparation. 
●​ Support emergency movement and backup transport, if needed. 
●​ Liaise with the Secretariat to ensure route clarity and time management. 

 

 



 

 
G. Promotions and Publicity Committee 

Role: The Promotions Committee oversees visibility, branding, and distribution of 
promotional materials about the City College and its programs. 

Key Responsibilities: 
●​ Distribute information, education, and communication (IEC) materials to  

community members. 
●​ Set up promotional booths and engage residents with relevant academic  

offerings. 
●​ Facilitate community announcements and public address segments. 
●​ Support the dissemination of materials through social and traditional media  

Platforms. 
 

VI. Weekly Program Flow 
 

Time Activity Lead 

6:30-7:00 AM Assembly and Mobilization KSB Coordinator  

7:00-8:00 AM Travel to Barangay Transportation Committee 

8:00-8:30 AM Arrival and Registration  Secretariat Committee 

8:30-11:30 AM Training Proper​
​
Distribution of Promotional Materials  

Technical Trainers 
 
Promotions Team 

11:30-12:00 NN Evaluation and Photo Opportunity  Assessment Committee 

12:00-1:00 PM  Lunch & Departure  Transportation Committee 

 
VII. Monitoring and Evaluation​
 
The Monitoring, Evaluation, and Learning (MEL) framework is an integral component of the KSB 
program. It ensures that all outreach activities are systematically tracked, assessed, and 
enhanced for relevance, effectiveness, and sustainability. The MEL framework contributes to 
accountability, adaptive learning, and continuous improvement in the delivery of educational 
and community services. 

 

 



 

 
5.1  Key MEL Indicators 

The following indicators are used to measure the success and impact of KSB-KEEP activities 
across four domains: Outputs, Outcomes, Impact, and Learning. 

A. Output Indicators 

Indicator Description Source 

Number of 
participants served 

Disaggregated by age, sex, sector (e.g., 
OSY, solo parents, IPs) 

Registration Forms 

Number of volunteers 
mobilized 

Faculty, staff, and students engaged in 
KSB activities 

KSB Tracker 

Number of services 
delivered 

Literacy, training, health, IEC, and 
technical services 

Activity Reports 

Number of flyers 
distributed 

City College promotional and 
educational materials 

Promotions Logbook 

B. Outcome Indicators 

Indicator Description Source 

Knowledge or skill 
improvement 

% of participants who demonstrate 
increased knowledge or skill after the 
session 

Pre/Post Test Scores, 
Evaluation Forms 

Client Satisfaction  % of participants reporting satisfaction 
with the services received 

Client Satisfaction 
Survey  

Service-learning 
integration 

% of student volunteers applying classroom 
concepts to community engagement 

Reflection Logs, Faculty 
Reports 

C. Impact Indicators  

Indicator Description Source 

Sustained community 
programs 

Community-led initiatives 
resulting from KSB interventions 

Barangay Reports, Focus 
Group Discussions 

 



 

 

Institutional contribution to 
city development goals 

Alignment with RISE CDO agenda 
and SDG contributions 

Annual Reports, IDP 
Evaluation 

D. Learning and Adaptive Management Indicators 

Indicator Description Source 

Number of program 
improvements implemented 

Adjustments based on MEL 
findings 

MEL Reports, Action 
Plans 

Frequency of reflection and 
review sessions 

Learning sessions conducted by 
faculty and students 

Reflection Reports, 
Debriefing Notes 

Documentation of good practices 
and lessons learned 

Institutional memory building 
for future scaling 

Knowledge Products, 
Case Studies 

 

 5. 2 Reporting and Feedback Mechanisms 

●​ Weekly Reports by each committee (facilitators, secretariat, documentation, etc.) 
●​ Consolidated Monthly MEL Reports submitted to the Extension and Outreach Office 
●​ End-of-Semester Review with stakeholders and internal committees 
●​ Annual Outcome Presentation during the Extension and Outreach Summit 

 

 



 

 
VIII. Annexes 

A.​ KSB Participant Registration Form  

LINK:  citycollegecdo.edu.ph/KEEP_Attendance 

 

 

 

 

 

 

 

 

 

 

B.​  Volunteer Attendance Sheet  

LINK: citycollegecdo.edu.ph/ksbvol_attendancesheet 

 

 

 

 

 

 

 

 

http://citycollegecdo.edu.ph/KEEP_Attendance
http://citycollegecdo.edu.ph/ksbvol_attendancesheet


 

 
C.​ Promotions and IEC Material Distribution Log 

                 LINK: citycollegecdo.edu.ph/HEILeaflet and citycollegecdo.edu.ph/Tsti_leaflet 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://citycollegecdo.edu.ph/HEILeaflet
http://citycollegecdo.edu.ph/Tsti_leaflet


 

 
D.​ Pre-Test and Post-Test Templates 

LINK: citycollegecdo.edu.ph/PrePostTest 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://citycollegecdo.edu.ph/PrePostTest


 

 
E.​  Client Satisfaction Survey Form 

LINK: citycollegecdo.edu.ph/CSS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://citycollegecdo.edu.ph/CSS


 

 
F.​  Narrative Report  

                  LINK: citycollegecdo.edu.ph/NarrativeReport 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://citycollegecdo.edu.ph/NarrativeReport


 

 
G.​  Documentation Report  

LINK:citycollegecdo.edu.ph/DocumentationReport 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://citycollegecdo.edu.ph/DocumentationReport


 

 
H.​ Evaluation Form  

                 LINK:citycollegecdo.edu.ph/EvaluationForm 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://citycollegecdo.edu.ph/EvaluationForm


 

 
I.​ Sample Certifications  

               LINK:citycollegecdo.edu.ph/KSBCert 

 

 

 

 

http://citycollegecdo.edu.ph/KSBCert
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